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BEST PRACTICE EXAMPLE : 1

Problem: Perform a root cause analysis on Hospital acquired infection.

Materials

Inadequate of Sterile trays

No dedicate House Keeping for

icu work load & less ‘“ﬁ Uni'lﬂll-lhllit‘r ﬂf Sterila drlpll

Inadequate supply of surface disinfectant |

A Nurses turn over & lack of knowledge |

Improper environmental cleaning

Overcrowding in ICU

| Poor compliance with Isolation precaution |

Mix clean case with infectious case |

Poor compliance with care [

Process

Uncontrolled visitors
especlally for isolation

o<=»

Strategies to prevent HAI:

» Establishment of infection surveillance committee.

Meticulous hand washing.

Adhere to infection control policy

Continuing nursing education on infection control.

Adhere to universal standard precautions to prevent infection

Appropriate use of personal protective equipments.

Meticulous disinfection procedure and surface cleanliness.

Identify contagious pathogen at an early stage and implement appropriate measures.
Ex: Clostridium difficile.
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Evidence of Success:
» Reduction of incidence of hospital acquired infection.
Decline of re admission due to HAI
Reduction of Hospital stay
Reduction of health care expenditure
Cost effectiveness
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BEST PRACTICE EXAMPLE : 2

Problem: Perform root cause analysis on blood and body fluid exposure (BBFE)/Needle stick
injury among nurses.

Staff Shortage Inappropriate use of PPE
Stafl Attitude Recapping needles .
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Strategies to prevent BBFE/NSI:

Infection control policy
Appropriate training of Nurses and other health care workers.

Appropriate use of personal protective equipments.

Y V VYV V

Establishment of an effective occupational health program that includes immunization post

exposure prophylaxis and medical surveillance.

Y

Elimination of determinants of needle stick injury.

» Adherence to universal standard precautions to prevent infection (CDC)
Evidence of success:

» Reduction of incidence of blood and body fluid exposure and needle stick injury among nurses.

» Cost effectiveness.
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BEST PRACTICE EXAMPLE: 3
Problem: Unveil the root cause on COVID

Strategies to prevent COVID:

» Infection surveillance committee.
Policy on prevention of infection
Social distance

Wear Mask

Wash Hands

Eat healthy diet

Exercise

YVVVYVYVY

Evidence of success:

» Decrease incidence of COVID.
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