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CORE COMMITTEE

KARPAGA VINAYAGA HOSPITAI
VADHLURANTHAGAN

Circular 110,19
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Minutes of Meeting held on 15.10,2019

1. Detailed discussion about patient safety and infection control
practices
2. Discussed about side railing for all patient beds,
3. Continuous improvement of patient identification 1D band to be
provided 10 all patient
4. Discussed about the patient safety goals
Identification of patient, improve the effective communication,
Improve the safety of High risk medication, Eliminate wrong site,
wrong procedure, and wrong patient surgery, Reduce the risk of
I hospital -Acquired Infections. _
= 3. ID should be provided to all IPD patient =
- 6. Discussed with all Medical officer regarding the investigation
- issuesand TAT and communication between the concern medical —
- officer to treating consultant regarding the critical reports
. 7. Discussed about waiting time for consultation
| & Discussed about waiting time for the investigation and dispensing |
o medication in pharmacy

-
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INFECTION CONTROL COMMITTEE
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Minutes of meeting held on 18.12.2020

Discussed on Hospital Antibiotic policy, to be followed uniformly

Discussed about  Hospital catheter associated infection like CAUTI-Catheter

associated  Urinary tract infection, SSI-Surgical site infection, VAP-Ventilator
associated pneumonia & BSI-Blood stream infection.

s

Discussed about the emergence of resistance like antimicrobial use. prolonged
hospitalization & Inadequate infection control practices
4. Discussed about Misconceptions in Antimicrobials use

Broad spectrum is better

More discases, more drugs
e Bigger diseases: bigger & newer drugs
e Anubiotics are harmless
Strategic approaches to prevent emergence of antimicrobial resistance
6. Discussed scope and process of antibiotic policy
IDiscussed about the antibiotic policy development
Discussed about the monitoring and review policy
Discussed about the restricted use of specific antibiotics or antibiotic classes-decrease
antibiotic resistance and cost.
10. Discussed about the vancomycin use should be discouraged.
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PHARMACO- THERAPEUTIC COMMITTEE

KARPAGA VINAYAGA INSTITUTE OF MEDICAL SCIENCES AND
RESEARCH CENTRE
Circular 08.06.20)

Pharmaco-Therapeutic Committee Meeting is scheduled on 11.06,2020 at 11 am, al
Hospital lecture hall new OPD building. All the committee members are requested to attend
the same. without fail.

Copy Submitted to: Managing Director

Copy to:

Principal c.
Medical Director - \LE it
Concerned Members Medical Superintendent
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Minutes of meeting held on 11. 06. 20

| Discussed about stock details in pharmacy, stock entering in
the system. should be done within a time frame by the in-

charge of pharmacy department

o ]

Discussed about the local purchasing detail with name list

and list out the all the selected vendors

3. Discussed about the stock entering and inventory control
status

4. Discussed about the vendor sclection process and vendor
evaluation process

5. Discussed about to be conducted the internal audit i
pharmacy department

6. Discussed about the frequent shortage of regular medicines.

7. Discussed about the medicine return policy

8. Discussed about the policy and procedure of implantable
prosthesis

9. Discussed about that steps taken to avoid the possibility of

drug interaction and food-drug interaction. N\\‘/

£
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Copy Submitted to: Managing Director

RARPAGA VINAYAGA INSTITUTE OF MEDICAL SCIENCES AND
RESEARCH CENTRI

Circular 05.03.2021
'hlrm I Ihl.l’l]'ii.'aﬂll. Committee Mecting is scheduled on 09.03 20
- ' all new OPD building. All the committee mu

cal Dirceton n/lk_,-[uzwm':'ux

4 Members Muedical Superintendent
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